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MIION TATMNT

The mission of New Academ Charter chool, ased on the elief that all students can learn, is to produce citizens ale to think criticall and

function successfull, with integrit, in a rapidl changing, highl competitive world. We accept the responsiilit to prepare students for life-

long learning  providing a qualit education through varied learning experiences in partnership with our communit.

VIION TATMNT

New Academ Charter chool (NAC) is a place where all students can reach their full potential. tudents are a communit’s most precious

treasure. An individualized approach to teaching addresses the unique needs of all students and helps the students to progress along their

chosen pathwa. NAC sta  strives to instill a sense of grit and perseverance through the implementation of a growth mindset philosoph that

provides students with a toolox for success regardless of their chosen path. New Academ Charter chool elieves in meeting students

where the are, cultivating their unique talents and interests, and growing them to realize their full potential. tudents leave NAC armed with

the knowledge and skills necessar for them to continue growing as individual learners so that the create a successful future for themselves

and societ in an ever-changing world.



TUDNT
tudents reach their fullest academic potential  engaging in a alanced academic core curriculum while eing given the opportunit to

pursue their passions in a safe, positive, and di erentiated environment. tudent Achievement is the most important thing. We must do it well.

TAFF
ta  are committed to each student’s success through a commitment to a shared set of goals and values while eing respected for their

individual passions, strengths, knowledge and skills. Our school is onl as great as the people in it. There are no excuses!

ADMINITRATION
All sta  must e a lead learner. It starts with school leaders. If ou are a leader, do everthing ou can to grow ourself and create the right

environment for others to grow.

PARNT
Families and schools must have a mutuall supportive, active partnership to contriute to the growth and development of their children. ach

and ever person and student at New Academ Charter chool is signi cant. I matter. You matter.

COMMUNITY
Communit partners are an extension of the school whose involvement in the educational process enriches opportunit for our students. We

matter. We will never give up on our students. ver child deserves an adult who will never give up on them.

OTHR (OPTIONAL)
Interactions etween students, teachers, sta , parents, and communit partners must e respectful and collaorative in order to maintain

e ective relationships.

DUCATIONAL VALU TATMNT





TRING COMMITT

Name Position uilding/Group

Jamie Hopkins Administrator New Academ Charter chool

Kristen Harpster Administrator New Academ Charter chool

Kelse Poole Other New Academ Charter chool

ruce Fullard taff Memer New Academ Charter chool

al Costanzo Administrator New Academ Charter chool

ill Casile Communit Memer Duquesne Universit

Melissa Miller Other New Academ Charter chool

William specto tudent New Academ Charter chool

Deie Cromlish Parent New Academ Charter chool

hara Wohlgemuth taff Memer New Academ Charter chool

Ashle Clark taff Memer New Academ Charter chool

Kle dgar Administrator New Academ Charter chool

Dennis Holderaum taff Memer New Academ Charter chool



Name Position uilding/Group



vidence-ased trateg

ngage instructional teams in developing standards-aligned units

(http://www.centeril.org/resources/videnceReviewand ectivePracticesriefs.pdf)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math Growth  June 30, 2025, 90% of students who participate in at least two AIMWe assessments will meet their Math

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

If we develop and implement a culturall relevant, rigorous and aligned sstem of curriculum, instruction, and assessment,
Then our sstem will e designed to eliminate learning gaps and empower our students to take ownership of their learning
 connecting current learning with post-graduation goals.

Mathematics

nglish

Language

Arts

If we as a team uild a sstem that promotes self-awareness, health social-emotional competencies, and academic safet,
then we will address our internal iases, and develop a school culture that promotes a receptive learning environment
amongst our students. When these arriers are roken down, students will develop self-efficac, think criticall, and
develop prolem-solving skills so that the are well-prepared for graduation and lifelong learning.

Regular

Attendance

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

growth goal.

LA Growth  June 30, 2025, 95% of students who participate in at least two AIMWe assessments will meet their LA
growth goal

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

stalish Calendar of Work essions, Deadlines, and Other Time
Constraints; Curriculum pecialist will add to the calendar work
sessions, deadlines, and other time constraints for curriculum work once
the master schedule is completed

2022-07-01 -
2022-08-31

Curriculum
pecialist

Master chedule for 2021-
2022 school ear

Determine platform that will e used to house curriculum. Draft a
sample template that includes all of these elements.

2022-07-01 -
2022-08-31

Curriculum
pecialist,
Principal

Mentor/administrative
support as needed

nsure each course has a sllaus, scope and sequence, pacing guide,
assessment, and lesson plan with highlighted sections: learning
ojectives, student evaluation strategies, enrichment activities, and
remediation supports

2022-07-01 -
2022-08-31

Curriculum
pecialist

Administrative support as
needed

ased on the data analsis, teachers will engage in self-reflection,
during PLC time or on their own time, in the domains of the Danielson
Framework to determine where the need support or professional
development training in order to continue student growth.

2022-08-22 -
2023-06-30

Curriculum
pecialist,
Principal, and
Teachers

Danielson Frameworks for
each teacher Asking for
support from Curriculum
pecialist and/or Principal
when needed.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

1. Having a set sstem for curriculum maintenance and changes

Monitoring/valuation

1. Learning Targets/Lesson Plans 2. tudent growth in enchmark, state, and progress monitoring assessments. Monitored : Curriculum

pecialist and Principal

vidence-ased trateg

Assess student learning frequentl (assessment for learning)

(http://www.centeril.org/resources/videnceReviewand ectivePracticesriefs.pdf)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math Growth  June 30, 2025, 90% of students who participate in at least two AIMWe assessments will meet their Math

Renewal of curricular programs and interventions 2022-07-01 -
2022-08-31

Curriculum
pecialist

Renew the following
programs: ACT WorkKes
Read180 ALK AIMWe -
$8,500 CI Funds



Goal Nickname Measurale Goal tatement (mart Goal)

growth goal.

LA Growth  June 30, 2025, 95% of students who participate in at least two AIMWe assessments will meet their LA
growth goal

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop a celeration sstem for Academic uccess with student
celerations and acknowledgements.

2022-07-01 -
2022-08-31

Principal,
xecutive
Director,
Curriculum
pecialist

ducational Materials and
supplies for celerations
and acknowledgements -
$2,000 CI Funds

Develop plan for formative assessment professional development and
ongoing support for school leadership team and facult

2022-07-01 -
2022-08-31

Curriculum
pecialist,
Principal

Resources regarding
Formative Assessment,
support as needed

Develop assessment calendar for all assessments. 2021-07-01 -
2021-08-31

Curriculum
pecialist

20-21 chool Calendar,
Master chedule

ngage in team PLC's where we review formative assessment data, look
at strategies we are using in the classroom to improve student
achievement, and continue to support/practice implementation of the
formative assessment ccle as a wa of engaging learners in
experiences aligned to grade-level academic standards.

2022-08-22 -
2022-06-30

Teachers,
Curriculum
pecialist,
Principal

PLC or other meeting times;
formative assessment data



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

1. Teachers will e ale to use formative assessment e ectivel in the classroom to e ale to di erentiate for all learners in the classroom.

Monitoring/valuation

1. Meeting agendas (PLC) 2. Formative assessments 3. tudent grades; AIMWe data 4. Data chat logs 5. Celeration sstem for academic

success

vidence-ased trateg

Implement schoolwide trauma-informed social-emotional learning for adults and students (https://safesupportivelearning.ed.gov/trauma-

sensitive-schools-training-package) (https://www.attendanceworks.org/reducing-chronic-asence-with-a-trauma-informed-approach/)

Measurale Goals

As a result of discussion on which differentiation strategies teachers
want to tr or have tried. The Curriculum pecialist will keep a running
ank of differentiation strategies throughout the school ear that will e
housed on the shared Google Drive.

2022-08-22 -
2023-06-30

Curriculum
pecialist,
Teachers

Differentiation trategies
ank

Teachers will engage in student data chats i-weekl to discuss grades,
student work, and areas of strengths/weaknesses.

2022-07-01 -
2023-06-30

Teachers Data chat log, support from
Curriculum pecialist as
needed



Goal Nickname Measurale Goal tatement (mart Goal)

Attendance Growth  June 10, 2025, 34% of students will have regular attendance, as defined  PA Future Read Index, from a
aseline of 28% from 2021-2022.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Have all returning staff trained in "Restorative Approach" provided 
Traumatic tress Institute. Focus on situational application.

2022-08-08 -
2022-08-19

Trauma
Coordinator,
Principal,
xecutive
Director

"Restorative Approach"
Training from Traumatic
tress Institute

Have all new staff trained in "Risking Connections" provided 
Traumatic tress Institute. Focus on 'What is Culture?', 'Identit', &
'Cultural iases'

2022-08-22 -
2022-10-31

Principal,
xecutive
Director,
Champions

"Risking Connections"
Training from Traumatic
tress Institute

Conduct Round 1 Panorama L surve for students and staff taff -
August tudents - eptemer

2022-08-08 -
2022-09-30

Principal Panorama ocial-motional
Learning urve

Review surve results with a panel of teachers and staff to estalish
aseline

2022-10-03 -
2022-10-31

Principal,
xecutive
Director, Panel
of
Teachers/taff

Results of Panorama ocial-
motional Learning urve

Conduct Round 2 Panorama L surve for students and staff 2023-01-02 - Principal Panorama ocial-motional



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

2023-01-31 Learning urve

Review surve results with a panel of teachers and staff to determine
impact on students and staff and then share with all participants.

2023-02-01 -
2023-02-28

Principal,
xecutive
Director, Panel
of
Teachers/taff

Results of Panorama ocial-
motional Learning urve

Conduct Round 3 Panorama L surve for students and staff 2023-05-02 -
2023-05-31

Principal Panorama ocial-motional
Learning urve

Review surve results with panel of teachers and staff to determine
impact on students and staff, share with all participants and determine
next steps

2023-06-01 -
2023-06-06

Principal,
xecutive
Director, Panel
of
Teachers/taff

Results of Panorama ocial-
motional Learning urve

rainstorm ideas using the Danielson Framework for Teaching to
intertwine assessment, instruction and L competencies to drive
professional development plan. Facult needs will e assessed in each
PD session to determine the direction for the next PD session.

2022-07-01 -
2023-04-28

Principal,
xecutive
Director,
Curriculum
pecialist

The Casel chool-wide L
ssentials, Panorama User
Guide to ocial motional
Learning, Danielson
Framework for Teaching,
Consultant

Develop professional development plan prior to each session ased on
feedack and assessment from prior session.

2022-08-22 -
2023-05-31

Principal,
xecutive
Director,

Materials and upplies for
Workshops and Activities -
$5,000 CI Funds



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Curriculum
pecialist

Participate in on-going (monthl) Professional Development for
ffective Leadership. Including reflection on; kills for ffective
Leadership, Awareness of Cultural iases, Courageous Conversations,
How to encourage other to make Intentional shifts from conversation to
practice.

2022-07-01 -
2023-06-30

Leadership
Team,
Consultant

Consultant Contractual
Agreement - $6,000 CI
Funds

Collaorate with consultant to provide whole staff professional
development to support the trauma informed restorative approach,
assessment, instruction and L competencies using the Danielson
Framework for Teaching. Approximatel 4 whole staff professional
development sessions during the 2022-2023 school ear

2022-07-01 -
2023-06-09

Leadership
Team,
Consultant

Applicale data from needs
assessments, Consultant
Contractual Agreement -
$6,000 CI Funds

Run monthl report for students who have een enrolled for at least 90
das to gather regular attendance rate related to Future PA Read Index

2022-09-01 -
2023-05-31

xecutive
Director

PIM's Data, Powerchool
I

Purchase and schedule professional development to provide resources
to support classroom management.

2022-07-01 -
2022-09-30

xecutive
Director

Training and supplies -
$3,000 CI Funds

Develop action plan for uilding ense of elonging into school
schedule / routines for oth students and staff in the capacit of various
electives, clus and/or committees to align with a trauma-informed
approach and give students & adults other opportunities to uild
communit.

2022-06-13 -
2023-06-09

Administration.
Teachers and
taff

Materials and upplies for
lectives, Clus and/or
Committees - $5,000 CI
Funds tipends for
Teachers who Facilitate an
lective, Clu or



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

1. Attendance rate for sta  and students will increase 2. Decrease in student suspensions 3. An increase in students' sense of elonging as

indicated through surve results

Monitoring/valuation

1. i-Weekl Monitoring via CI program 2. Teacher/ta / tudent Attendance 3. Trauma Informed RICH Language eing used 4. Panorama

urve Results 5. Discipline referrals 6. Check & Connect App (Mentor Forms)

Committee - $36,000 CI
Funds

Refer to classroom management resources to support professional
development sessions throughout 2022-2023 school ear,

2022-10-03 -
2023-05-31

xecutive
Director,
Principal

Classroom management
resources

Purchase materials and supplies to support L for teachers and staff. - xecutive
Director &
Principal

Materials and upplies -
$3,000 CI Funds

Continue to implement Check & Connect program 2022-08-29 -
2023-06-09

C&C Mentors stem/App - $500 CI
Funds





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30,

2025, 90% of

students who

participate in at

least two

AIMWe

assessments will

meet their Math

growth goal.

(Math Growth)

 June 30,

2025, 95% of

students who

participate in at

least two

AIMWe

assessments will

meet their LA

growth goal (LA

Growth)

Assess student learning frequentl (assessment for learning)
(http://www.centeril.org/resources/videnceReviewandffectivePracticesriefs.pdf)

Develop plan for
formative
assessment
professional
development and
ongoing support
for school
leadership team
and facult

07/01/2022
-
08/31/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Have all returning
staff trained in
"Restorative
Approach"
provided 
Traumatic tress
Institute. Focus on
situational
application.

08/08/2022
-
08/19/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Have all new staff
trained in "Risking
Connections"
provided 
Traumatic tress
Institute. Focus on
'What is Culture?',
'Identit', &
'Cultural iases'

08/22/2022
-
10/31/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

rainstorm ideas
using the
Danielson
Framework for
Teaching to
intertwine
assessment,
instruction and
L competencies
to drive
professional
development
plan. Facult
needs will e
assessed in each
PD session to
determine the
direction for the
next PD session.

07/01/2022
-
04/28/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Participate in on-
going (monthl)
Professional
Development for
ffective
Leadership.
Including
reflection on;
kills for ffective
Leadership,
Awareness of
Cultural iases,
Courageous
Conversations,
How to encourage
other to make
Intentional shifts
from conversation
to practice.

07/01/2022
-
06/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Collaorate with
consultant to
provide whole
staff professional
development to
support the
trauma informed
restorative
approach,
assessment,
instruction and
L competencies
using the
Danielson
Framework for
Teaching.
Approximatel 4
whole staff
professional
development
sessions during
the 2022-2023

07/01/2022
-
06/09/2023



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

school ear



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Purchase and
schedule
professional
development to
provide resources
to support
classroom
management.

07/01/2022
-
09/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Refer to classroom
management
resources to
support
professional
development
sessions
throughout 2022-
2023 school ear,

10/03/2022
-
05/31/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Purchase
materials and
supplies to
support L for
teachers and staff.

01/01/0001
-
01/01/0001



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that this plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Includes at least one evidence-ased strateg that meets one of the three highest levels of evidence outlined in A

Has a high proailit of improving student outcomes

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we request the Pennslvania Department of ducation grant formal approval to implement

this plan.



chool oard Minutes or Affirmation tatement

Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Graduation Rate - 4 ear Cohort conomicall Disadvantaged
Currentl 54.5%, elow tatewide average, ut is trending
upwards and exceeds the schoolwide average of 36%.

Graduation Rate - 5 ear Cohort conomicall Disadvantaged
Currentl 48.1%, elow tatewide average, ut exceeds the
schoolwide average of 35%.

Mathematics - Meeting Annual Academic Growth xpectations
(PVAA) conomicall Disadvantaged Currentl at 50%. Not
meeting the tatewide growth standard of 70%, ut is trending
upwards.

Our Title 1 Program and Plan provides interventions and services
to all students.

According to the PA Future Read Index the Career tandard
enchmark is 86.8% which is aove the statewide standard of
86.2%.

According to the PA Future Read Index the Career tandard
enchmark is aove the statewide standard for the all student
group (86.6%), lack (87.9%) and students with disailities (87.5%)
su-groups .

Challenges

Graduation Rate - 4 & 5 Year Cohort

Attendance Rate

nglish Language Arts/Literature Overall

Mathematics/Algera Overall

cience/iolog Overall

Title 1 funding is determined on Octoer 1 and our enrollment
increases in the Winter/pring.

With more funding we could increase our interventions and
expand services (after school programs, tutoring etc...).

Participation in a CT program has een an ostacle due to
transportation and a designated coordinator.

Not Applicale

tudents with Disailities Read 180 1st Test (1 test taker): elow
asic - 100% 2nd Test (1 test taker): elow asic - 100%

conomicall Disadvantaged Read 180 1st Test (1 test taker): elow



trengths Challenges

The utilization of Xello has equipped students with the
knowledge, real-world skills, and planning capailities to navigate
their future.

The ACT Work Kes program has een implemented as an
alternative track to complete graduation requirements. This
program provides students with an industr approved certification.

According to PA Future Read Index, we have 19.4% of all
students meeting the industr ased learning requirement.

tudents with Disailities Progress Monitoring on IP Goals

conomicall Disadvantaged AIMWe Winter/pring
enchmarks 8th Grade- pring 2021 100% (1) of students scored in
the 1-10th %ile range 9th Grade- pring 2021 30% (3) of students
scored in the 1-10th %ile range, 30% (3) of students scored in the
11-25th %ile range, and 40% (4) of students scored in the 26-74th
%ile range 10th Grade- pring 2021 40% (4) of students scored in
the 1-10th %ile range, 10% (1) of students scored in the 11-25th %ile
range, and 50% (5) scored in the 26-74th %ile range 11th Grade-
pring 2021 31.3% (5) of students scored in the 1-10th %ile range,
31.3% (5) of students scored in the 11-25th %ile range, 37.5% (6) of
students scored in the 26-74th %ile range

lack AIMWe Winter/pring enchmarks 8th Grade- pring
2021 100% (1) of students scored in the 1-10th %ile range 9th

asic - 100% 2nd Test (1 test taker): elow asic - 100%

lack Read 180 1st Test (1 test taker): elow asic - 100% 2nd Test
(1 test taker): elow asic - 100%

We need 100% student participation in assessments or a wa to
un-enroll students on our school roster if the are not attending
after so man das instead of keeping them on our school roster
ecause that continuall skews the scores.

We need more availale and individualized supports for our Tier 3
students in the area of Math and Reading.

We need 100% student participation in assessments or a wa to
un-enroll students on our school roster if the are not attending
after so man das instead of keeping them on our school roster
ecause that continuall skews the scores.

Numer ense Fluenc is our iggest challenge in ever grade
level with our students who have completed their AIMWe
enchmarks.

Not Applicale

P1: Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned, and evidence-ased P3: Use
a variet of assessments (including diagnostic, formative, and
summative) to monitor student learning and adjust programs and



trengths Challenges

Grade- pring 2021 30% (3) of students scored in the 1-10th %ile
range, 30% (3) of students scored in the 11-25th %ile range, and
40% (4) of students scored in the 26-74th %ile range 10th Grade-
pring 2021 40% (4) of students scored in the 1-10th %ile range,
10% (1) of students scored in the 11-25th %ile range, and 50% (5)
scored in the 26-74th %ile range 11th Grade- pring 2021 31.3% (5)
of students scored in the 1-10th %ile range, 31.3% (5) of students
scored in the 11-25th %ile range, 37.5% (6) of students scored in
the 26-74th %ile range

88% of students enrolled participated in the winter LA AIMWe
assessments. 80% of students enrolled participated in the pring
LA AIMWe assessments.

Within those pring LA enchmarks, of those that completed
them in their entiret, we were ale to identif the following: 8th
grade: Low Risk: 8 Medium Risk: 0 High Risk: 2 9th grade: Low
Risk: 7 Medium Risk: 1 High Risk: 2 10th grade: Low Risk: 13
Medium Risk: 0 High Risk: 2 11th grade: Low Risk: 9 Medium Risk:
0 High Risk: 0 12th grade: Low Risk: Medium Risk: High Risk:

Within those Winter LA enchmarks, of those that completed
them in their entiret, we were ale to identif the following: 8th
grade: Low Risk: 7 Medium Risk: 2 High Risk: 0 9th grade: Low
Risk: 5 Medium Risk: High Risk: 2 10th grade: Low Risk: 9 Medium
Risk: 2 High Risk: 5 11th grade: Low Risk: 6 Medium Risk: 1 High
Risk: 2 12th grade: Low Risk: 11 Medium Risk: 2 High Risk: 5

instructional practices

P 11:Promote and sustain a positive school environment where all
memers feel welcomed, supported, and safe in school: sociall,
emotionall, intellectuall, and phsicall

Reading Comprehension across all grades is our area where most
students are scoring elow average.

According to Future PA Read Index we had a 64% academic
growth score in Mathematics in the Meeting Annual Academic
Growth xpectations (PVAA) section with the statewide standard
at 70%.

Currentl at 64%. Not meeting the tatewide growth standard of
70%, ut is trending upwards in all student group



trengths

88% of enrolled students participated in the Winter Math
AIMWe assessments. 80% of enrolled students participated in
the pring Math AIMWe assessments.

Within those pring Math AIMWe enchmarks, of those that
completed them in their entiret, we were ale to identif the
following: 8th grade: Low Risk: 3 Medium Risk: 4 High Risk: 3 9th
grade: Low Risk: 6 Medium Risk: 2 High Risk: 2 10th grade: Low
Risk: 11 Medium Risk: 2 High Risk: 2 11th grade: Low Risk: 5
Medium Risk: 3 High Risk: 1 12th grade: Low Risk: Medium Risk:
High Risk:

Within those Winter Math AIMWe enchmarks, of those that
completed them in their entiret, we were ale to identif the
following: 8th grade: Low Risk: 3 Medium Risk: 3 High Risk: 3 9th
grade: Low Risk: 1 Medium Risk: 3 High Risk: 3 10th grade: Low
Risk: 3 Medium Risk: 4 High Risk: 9 11th grade: Low Risk: 3
Medium Risk: 3 High Risk: 3 12th grade: Low Risk: 4 Medium Risk:
3 High Risk: 11

Not Applicale

Align curricular materials and lesson plans to the PA tandards

Continuousl monitor implementation of the school improvement
plan and adjust as needed



trengths

Use multiple professional learning designs to support the learning
needs of staff

Currentl at 60%. Not meeting the tatewide growth standard of
70%, ut is trending upwards in all student group

Most Notale Oservations/Patterns

Although, as a school, we have a shared vision and a plan for promoting, enhancing and sustaining a positive school climate, we lack time
for teachers to meet with students to identif them as at-risk and assign interventions to support graduation and transition from high school.
Teachers are in need of a comprehensive sstem to address the arriers to learning and teaching as well as how to re-engage students who
are dis-engaged. Teachers lack the specialized instruction needed to engage our students in post-secondar skills to prepare students for
college and career readiness. There is a lack of consistent discipline procedures that are aligned with the goals of supporting students, their
learning and eing respectful to all individuals. Our discipline procedures are not enhanced with authentic student-driven opportunities for
reconciliation when appropriate. Overall classroom instruction is in-effective ecause, novice teachers, who lack re-teaching strategies,
content differentiation, remediation and reflection practices, due to an asence of responsiilit and ownership of students’ learning as
well as minimal meaningful and timel feedack from administration. The school communit does not hold ever memer responsile and
accountale for ensuring that all students achieve the rigorous outcomes estalished for them. Teachers do not set high expectations and
academic rigor for all students in their instructional planning which directl correlates to the schools’ poor test scores.



Challenges Discussion Point Priorit for Planning

Graduation Rate - 4 & 5 Year Cohort

Attendance Rate

P1: Use sstematic, collaorative planning
processes to ensure instruction is coordinated,
aligned, and evidence-ased P3: Use a variet of
assessments (including diagnostic, formative, and
summative) to monitor student learning and adjust
programs and instructional practices

Historicall, we have focused on ehavior; currentl we are
making a shift to increase the academic focus on teaching and
learning. Although we have flexiilit in our curriculum,
instruction, and assessments, it is imperative that we align our
curriculum, instruction, and assessment with high expectations
to eliminate learning gaps.

P 11:Promote and sustain a positive school
environment where all memers feel welcomed,
supported, and safe in school: sociall, emotionall,
intellectuall, and phsicall

elf-awareness has not een a priorit as a facult; therefore,
there is a lack of ailit to support and model for students
appropriate was to engage in coping strategies that will allow
for learning in the upstairs rain (school, personal, etc.), and
how to get out of the downstairs rain (reactive, trauma ased,
fight/flight/freeze).



ADDNDUM : ACTION PLAN

Action Plan: ngage instructional teams in developing standards-aligned units

(http://www.centeril.org/resources/videnceReviewand ectivePracticesriefs.pdf)

Action teps Anticipated tart/Completion Date

stalish Calendar of Work essions, Deadlines, and
Other Time Constraints; Curriculum pecialist will add
to the calendar work sessions, deadlines, and other
time constraints for curriculum work once the master
schedule is completed

07/01/2022 - 08/31/2022

Monitoring/valuation Anticipated Output

1. Learning Targets/Lesson Plans 2. tudent growth in
enchmark, state, and progress monitoring
assessments. Monitored : Curriculum pecialist and
Principal

1. Having a set sstem for curriculum maintenance and changes

Material/Resources/upports Needed PD tep Comm tep

Master chedule for 2021-2022 school ear no no



Action teps Anticipated tart/Completion Date

Determine platform that will e used to house
curriculum. Draft a sample template that includes all of
these elements.

07/01/2022 - 08/31/2022

Monitoring/valuation Anticipated Output

1. Learning Targets/Lesson Plans 2. tudent growth in
enchmark, state, and progress monitoring
assessments. Monitored : Curriculum pecialist and
Principal

1. Having a set sstem for curriculum maintenance and changes

Material/Resources/upports Needed PD tep Comm tep

Mentor/administrative support as needed no no



Action teps Anticipated tart/Completion Date

nsure each course has a sllaus, scope and
sequence, pacing guide, assessment, and lesson plan
with highlighted sections: learning ojectives, student
evaluation strategies, enrichment activities, and
remediation supports

07/01/2022 - 08/31/2022

Monitoring/valuation Anticipated Output

1. Learning Targets/Lesson Plans 2. tudent growth in
enchmark, state, and progress monitoring
assessments. Monitored : Curriculum pecialist and
Principal

1. Having a set sstem for curriculum maintenance and changes

Material/Resources/upports Needed PD tep Comm tep

Administrative support as needed no no



Action teps Anticipated tart/Completion Date

ased on the data analsis, teachers will engage in
self-reflection, during PLC time or on their own time,
in the domains of the Danielson Framework to
determine where the need support or professional
development training in order to continue student
growth.

08/22/2022 - 06/30/2023

Monitoring/valuation Anticipated Output

1. Learning Targets/Lesson Plans 2. tudent growth in
enchmark, state, and progress monitoring
assessments. Monitored : Curriculum pecialist and
Principal

1. Having a set sstem for curriculum maintenance and changes

Material/Resources/upports Needed
PD
tep

Comm tep

Danielson Frameworks for each teacher Asking for support from Curriculum pecialist and/or Principal when
needed.

no no



Action teps Anticipated tart/Completion Date

Renewal of curricular programs and interventions 07/01/2022 - 08/31/2022

Monitoring/valuation Anticipated Output

1. Learning Targets/Lesson Plans 2. tudent growth in
enchmark, state, and progress monitoring
assessments. Monitored : Curriculum pecialist and
Principal

1. Having a set sstem for curriculum maintenance and changes

Material/Resources/upports Needed PD tep Comm tep

Renew the following programs: ACT WorkKes Read180 ALK AIMWe -$8,500 CI Funds no no

Action Plan: Assess student learning frequentl (assessment for learning)

(http://www.centeril.org/resources/videnceReviewand ectivePracticesriefs.pdf)



Action teps Anticipated tart/Completion Date

Develop a celeration sstem for Academic uccess
with student celerations and acknowledgements.

07/01/2022 - 08/31/2022

Monitoring/valuation Anticipated Output

1. Meeting agendas (PLC) 2. Formative assessments 3.
tudent grades; AIMWe data 4. Data chat logs 5.
Celeration sstem for academic success

1. Teachers will e ale to use formative assessment effectivel in the classroom
to e ale to differentiate for all learners in the classroom.

Material/Resources/upports Needed PD tep Comm tep

ducational Materials and supplies for celerations and acknowledgements - $2,000 CI Funds no no



Action teps Anticipated tart/Completion Date

Develop plan for formative assessment professional
development and ongoing support for school
leadership team and facult

07/01/2022 - 08/31/2022

Monitoring/valuation Anticipated Output

1. Meeting agendas (PLC) 2. Formative assessments 3.
tudent grades; AIMWe data 4. Data chat logs 5.
Celeration sstem for academic success

1. Teachers will e ale to use formative assessment effectivel in the classroom
to e ale to differentiate for all learners in the classroom.

Material/Resources/upports Needed PD tep Comm tep

Resources regarding Formative Assessment, support as needed es no



Action teps Anticipated tart/Completion Date

Develop assessment calendar for all assessments. 07/01/2021 - 08/31/2021

Monitoring/valuation Anticipated Output

1. Meeting agendas (PLC) 2. Formative assessments 3.
tudent grades; AIMWe data 4. Data chat logs 5.
Celeration sstem for academic success

1. Teachers will e ale to use formative assessment effectivel in the classroom
to e ale to differentiate for all learners in the classroom.

Material/Resources/upports Needed PD tep Comm tep

20-21 chool Calendar, Master chedule no no



Action teps Anticipated tart/Completion Date

ngage in team PLC's where we review formative
assessment data, look at strategies we are using in the
classroom to improve student achievement, and
continue to support/practice implementation of the
formative assessment ccle as a wa of engaging
learners in experiences aligned to grade-level
academic standards.

08/22/2022 - 06/30/2022

Monitoring/valuation Anticipated Output

1. Meeting agendas (PLC) 2. Formative assessments 3.
tudent grades; AIMWe data 4. Data chat logs 5.
Celeration sstem for academic success

1. Teachers will e ale to use formative assessment effectivel in the classroom
to e ale to differentiate for all learners in the classroom.

Material/Resources/upports Needed PD tep Comm tep

PLC or other meeting times; formative assessment data no no



Action teps Anticipated tart/Completion Date

As a result of discussion on which differentiation
strategies teachers want to tr or have tried. The
Curriculum pecialist will keep a running ank of
differentiation strategies throughout the school ear
that will e housed on the shared Google Drive.

08/22/2022 - 06/30/2023

Monitoring/valuation Anticipated Output

1. Meeting agendas (PLC) 2. Formative assessments 3.
tudent grades; AIMWe data 4. Data chat logs 5.
Celeration sstem for academic success

1. Teachers will e ale to use formative assessment effectivel in the classroom
to e ale to differentiate for all learners in the classroom.

Material/Resources/upports Needed PD tep Comm tep

Differentiation trategies ank no no



Action teps Anticipated tart/Completion Date

Teachers will engage in student data chats i-weekl
to discuss grades, student work, and areas of
strengths/weaknesses.

07/01/2022 - 06/30/2023

Monitoring/valuation Anticipated Output

1. Meeting agendas (PLC) 2. Formative assessments 3.
tudent grades; AIMWe data 4. Data chat logs 5.
Celeration sstem for academic success

1. Teachers will e ale to use formative assessment effectivel in the classroom
to e ale to differentiate for all learners in the classroom.

Material/Resources/upports Needed PD tep Comm tep

Data chat log, support from Curriculum pecialist as needed no no

Action Plan: Implement schoolwide trauma-informed social-emotional learning for adults and students

(https://safesupportivelearning.ed.gov/trauma-sensitive-schools-training-package) (https://www.attendanceworks.org/reducing-chronic-

asence-with-a-trauma-informed-approach/)



Action teps Anticipated tart/Completion Date

Have all returning staff trained in "Restorative
Approach" provided  Traumatic tress Institute.
Focus on situational application.

08/08/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

"Restorative Approach" Training from Traumatic tress Institute es no



Action teps Anticipated tart/Completion Date

Have all new staff trained in "Risking Connections"
provided  Traumatic tress Institute. Focus on 'What
is Culture?', 'Identit', & 'Cultural iases'

08/22/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

"Risking Connections" Training from Traumatic tress Institute es no



Action teps Anticipated tart/Completion Date

Conduct Round 1 Panorama L surve for students
and staff taff - August tudents - eptemer

08/08/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Panorama ocial-motional Learning urve no no



Action teps Anticipated tart/Completion Date

Review surve results with a panel of teachers and
staff to estalish aseline

10/03/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Results of Panorama ocial-motional Learning urve no es



Action teps Anticipated tart/Completion Date

Conduct Round 2 Panorama L surve for students
and staff

01/02/2023 - 01/31/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Panorama ocial-motional Learning urve no no



Action teps Anticipated tart/Completion Date

Review surve results with a panel of teachers and
staff to determine impact on students and staff and
then share with all participants.

02/01/2023 - 02/28/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Results of Panorama ocial-motional Learning urve no es



Action teps Anticipated tart/Completion Date

Conduct Round 3 Panorama L surve for students
and staff

05/02/2023 - 05/31/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Panorama ocial-motional Learning urve no no



Action teps Anticipated tart/Completion Date

Review surve results with panel of teachers and staff
to determine impact on students and staff, share with
all participants and determine next steps

06/01/2023 - 06/06/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Results of Panorama ocial-motional Learning urve no es



Action teps Anticipated tart/Completion Date

rainstorm ideas using the Danielson Framework for
Teaching to intertwine assessment, instruction and
L competencies to drive professional development
plan. Facult needs will e assessed in each PD
session to determine the direction for the next PD
session.

07/01/2022 - 04/28/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed
PD
tep

Comm
tep

The Casel chool-wide L ssentials, Panorama User Guide to ocial motional Learning, Danielson Framework for
Teaching, Consultant

es no



Action teps Anticipated tart/Completion Date

Develop professional development plan prior to each
session ased on feedack and assessment from prior
session.

08/22/2022 - 05/31/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Materials and upplies for Workshops and Activities - $5,000 CI Funds no no



Action teps Anticipated tart/Completion Date

Participate in on-going (monthl) Professional
Development for ffective Leadership. Including
reflection on; kills for ffective Leadership,
Awareness of Cultural iases, Courageous
Conversations, How to encourage other to make
Intentional shifts from conversation to practice.

07/01/2022 - 06/30/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Consultant Contractual Agreement - $6,000 CI Funds es no



Action teps Anticipated tart/Completion Date

Collaorate with consultant to provide whole staff
professional development to support the trauma
informed restorative approach, assessment,
instruction and L competencies using the Danielson
Framework for Teaching. Approximatel 4 whole staff
professional development sessions during the 2022-
2023 school ear

07/01/2022 - 06/09/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Applicale data from needs assessments, Consultant Contractual Agreement - $6,000 CI Funds es no



Action teps Anticipated tart/Completion Date

Run monthl report for students who have een
enrolled for at least 90 das to gather regular
attendance rate related to Future PA Read Index

09/01/2022 - 05/31/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

PIM's Data, Powerchool I no no



Action teps Anticipated tart/Completion Date

Purchase and schedule professional development to
provide resources to support classroom management.

07/01/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Training and supplies - $3,000 CI Funds es no



Action teps Anticipated tart/Completion Date

Develop action plan for uilding ense of elonging
into school schedule / routines for oth students and
staff in the capacit of various electives, clus and/or
committees to align with a trauma-informed approach
and give students & adults other opportunities to uild
communit.

06/13/2022 - 06/09/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed
PD
tep

Comm
tep

Materials and upplies for lectives, Clus and/or Committees - $5,000 CI Funds tipends for Teachers who Facilitate an
lective, Clu or Committee - $36,000 CI Funds

no no



Action teps Anticipated tart/Completion Date

Refer to classroom management resources to support
professional development sessions throughout 2022-
2023 school ear,

10/03/2022 - 05/31/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Classroom management resources es no



Action teps Anticipated tart/Completion Date

Purchase materials and supplies to support L for
teachers and staff.

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

Materials and upplies - $3,000 CI Funds es es



Action teps Anticipated tart/Completion Date

Continue to implement Check & Connect program 08/29/2022 - 06/09/2023

Monitoring/valuation Anticipated Output

1. i-Weekl Monitoring via CI program 2.
Teacher/taff/ tudent Attendance 3. Trauma
Informed RICH Language eing used 4. Panorama
urve Results 5. Discipline referrals 6. Check &
Connect App (Mentor Forms)

1. Attendance rate for staff and students will increase 2. Decrease in student
suspensions 3. An increase in students' sense of elonging as indicated through
surve results

Material/Resources/upports Needed PD tep Comm tep

stem/App - $500 CI Funds no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale
Goals

Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30,

2025, 90% of

students who

participate in at

least two

AIMWe

assessments will

meet their Math

growth goal.

(Math Growth)

 June 30,

2025, 95% of

students who

participate in at

least two

AIMWe

assessments will

meet their LA

growth goal

(LA Growth)

Assess student learning frequentl (assessment for learning)
(http://www.centeril.org/resources/videnceReviewandffectivePracticesriefs.pdf)

Develop plan for
formative
assessment
professional
development and
ongoing support
for school
leadership team
and facult

07/01/2022
-
08/31/2022



Measurale
Goals

Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 10,

2025, 34% of

students will

have regular

attendance, as

defined  PA

Future Read

Index, from a

aseline of 28%

from 2021-2022.

(Attendance

Growth)

Implement schoolwide trauma-informed social-emotional learning for adults and
students (https://safesupportivelearning.ed.gov/trauma-sensitive-schools-training-
package) (https://www.attendanceworks.org/reducing-chronic-asence-with-a-
trauma-informed-approach/)

Have all returning
staff trained in
"Restorative
Approach"
provided 
Traumatic tress
Institute. Focus on
situational
application.

08/08/2022
-
08/19/2022

 June 10,

2025, 34% of

students will

have regular

attendance, as

defined  PA

Future Read

Index, from a

aseline of 28%

from 2021-2022.

(Attendance

Implement schoolwide trauma-informed social-emotional learning for adults and
students (https://safesupportivelearning.ed.gov/trauma-sensitive-schools-training-
package) (https://www.attendanceworks.org/reducing-chronic-asence-with-a-
trauma-informed-approach/)

Have all new staff
trained in "Risking
Connections"
provided 
Traumatic tress
Institute. Focus on
'What is Culture?',
'Identit', &
'Cultural iases'

08/22/2022
- 10/31/2022



Measurale
Goals

Action Plan Name
Professional
Development tep

Anticipated
Timeline

Growth)

 June 10,

2025, 34% of

students will

have regular

attendance, as

defined  PA

Future Read

Index, from a

aseline of 28%

from 2021-2022.

(Attendance

Growth)

Implement schoolwide trauma-informed social-emotional learning for adults and
students (https://safesupportivelearning.ed.gov/trauma-sensitive-schools-training-
package) (https://www.attendanceworks.org/reducing-chronic-asence-with-a-
trauma-informed-approach/)

rainstorm ideas
using the
Danielson
Framework for
Teaching to
intertwine
assessment,
instruction and
L competencies
to drive
professional
development
plan. Facult
needs will e
assessed in each
PD session to
determine the
direction for the
next PD session.

07/01/2022
-
04/28/2023

 June 10,

2025, 34% of

students will

Implement schoolwide trauma-informed social-emotional learning for adults and
students (https://safesupportivelearning.ed.gov/trauma-sensitive-schools-training-
package) (https://www.attendanceworks.org/reducing-chronic-asence-with-a-

Participate in on-
going (monthl)
Professional

07/01/2022
-
06/30/2023



Measurale
Goals

Action Plan Name
Professional
Development tep

Anticipated
Timeline

have regular

attendance, as

defined  PA

Future Read

Index, from a

aseline of 28%

from 2021-2022.

(Attendance

Growth)

trauma-informed-approach/) Development for
ffective
Leadership.
Including
reflection on;
kills for ffective
Leadership,
Awareness of
Cultural iases,
Courageous
Conversations,
How to encourage
other to make
Intentional shifts
from conversation
to practice.

 June 10,

2025, 34% of

students will

have regular

attendance, as

defined  PA

Implement schoolwide trauma-informed social-emotional learning for adults and
students (https://safesupportivelearning.ed.gov/trauma-sensitive-schools-training-
package) (https://www.attendanceworks.org/reducing-chronic-asence-with-a-
trauma-informed-approach/)

Collaorate with
consultant to
provide whole
staff professional
development to
support the

07/01/2022
-
06/09/2023



Measurale
Goals

Action Plan Name
Professional
Development tep

Anticipated
Timeline

Future Read

Index, from a

aseline of 28%

from 2021-2022.

(Attendance

Growth)

trauma informed
restorative
approach,
assessment,
instruction and
L competencies
using the
Danielson
Framework for
Teaching.
Approximatel 4
whole staff
professional
development
sessions during
the 2022-2023
school ear

 June 10,

2025, 34% of

students will

have regular

attendance, as

defined  PA

Future Read

Index, from a

Implement schoolwide trauma-informed social-emotional learning for adults and
students (https://safesupportivelearning.ed.gov/trauma-sensitive-schools-training-
package) (https://www.attendanceworks.org/reducing-chronic-asence-with-a-
trauma-informed-approach/)

Purchase and
schedule
professional
development to
provide resources
to support
classroom
management.

07/01/2022
-
09/30/2022



Measurale
Goals

Action Plan Name
Professional
Development tep

Anticipated
Timeline

aseline of 28%

from 2021-2022.

(Attendance

Growth)

 June 10,

2025, 34% of

students will

have regular

attendance, as

defined  PA

Future Read

Index, from a

aseline of 28%

from 2021-2022.

(Attendance

Growth)

Implement schoolwide trauma-informed social-emotional learning for adults and
students (https://safesupportivelearning.ed.gov/trauma-sensitive-schools-training-
package) (https://www.attendanceworks.org/reducing-chronic-asence-with-a-
trauma-informed-approach/)

Refer to classroom
management
resources to
support
professional
development
sessions
throughout 2022-
2023 school ear,

10/03/2022
-
05/31/2023

 June 10,

2025, 34% of

students will

have regular

attendance, as

defined  PA

Implement schoolwide trauma-informed social-emotional learning for adults and
students (https://safesupportivelearning.ed.gov/trauma-sensitive-schools-training-
package) (https://www.attendanceworks.org/reducing-chronic-asence-with-a-
trauma-informed-approach/)

Purchase
materials and
supplies to
support L for
teachers and staff.

01/01/0001 -
01/01/0001



Measurale
Goals

Action Plan Name
Professional
Development tep

Anticipated
Timeline

Future Read

Index, from a

aseline of 28%

from 2021-2022.

(Attendance

Growth)

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Trauma Informed Training Teachers and taff Restorative Approach Training provided  Traumatic
tress Institute Risking Connections Training provided 
Traumatic tress Institute

vidence of Learning Anticipated Timeframe Lead Person/Position

ARTIC cale Results Traumatic tress Institute Training Test
cores

08/08/2022 - 09/30/2022 Trauma Coordinator



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4f: howing Professionalism

4e: Growing and Developing Professionall

2: stalishing a Culture for Learning

2c: Managing Classroom Procedures

2d: Managing tudent ehavior

3e: Demonstrating Flexiilit and Responsiveness

3a: Communicating with tudents

1d: Demonstrating Knowledge of Resources

1a: Demonstrating Knowledge of Content and Pedagog

2a: Creating an nvironment of Respect and Rapport

Trauma Informed Training (Act 18)

Professional Development tep Audience Topics of Prof. Dev

ffective Leadership Leadership Team Professional and personal skill uilding for
effective leadership



vidence of Learning Anticipated Timeframe Lead Person/Position

urve results - change in culture Oservation - confident and
effective leadership

07/01/2021 - 06/30/2022 xecutive Director/Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3: Using Questioning and Discussion Techniques

4f: howing Professionalism

3e: Demonstrating Flexiilit and Responsiveness

4e: Growing and Developing Professionall

Professional Development tep Audience Topics of Prof. Dev

Theor to Application PD (upport of Restorative
Approach)

Teachers ffective methods to turn theor into action in
the classroom

vidence of Learning Anticipated Timeframe Lead Person/Position

ffective classroom management 08/22/2022 - 05/31/2023 Consultant



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2c: Managing Classroom Procedures

1: Demonstrating Knowledge of tudents

2d: Managing tudent ehavior

2: stalishing a Culture for Learning

2a: Creating an nvironment of Respect and Rapport

1d: Demonstrating Knowledge of Resources

Trauma Informed Training (Act 18)

Professional Development tep Audience Topics of Prof. Dev

Formative Assessment PD Teachers Formative Assessment and student data tracker

vidence of Learning Anticipated Timeframe Lead Person/Position

Use of student data tracker 07/01/2021 - 08/31/2021 Curriculum pecialist



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1f: Designing tudent Assessments

3a: Communicating with tudents

4: Maintaining Accurate Records

3d: Using Assessment in Instruction

3e: Demonstrating Flexiilit and Responsiveness

4a: Reflecting on Teaching

4c: Communicating with Families

1: Demonstrating Knowledge of tudents

3c: ngaging tudents in Learning

1e: Designing Coherent Instruction

4e: Growing and Developing Professionall

1c: etting Instructional Outcomes

Teaching Diverse Learners in an Inclusive etting
Teaching Diverse Learners in an Inclusive etting



Professional Development tep Audience Topics of Prof. Dev

ridging Trauma Awareness with
Academics

Teachers How to effectivel use trauma informed approaches to drive
instruction and assessment while also modeling and
supporting student development of L competencies.

vidence of Learning Anticipated Timeframe Lead Person/Position

urve - school culture Oservation - student development of
L competencies

08/22/2022 - 05/31/2023 Leadership Team



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1d: Demonstrating Knowledge of Resources

1: Demonstrating Knowledge of tudents

2: stalishing a Culture for Learning

3e: Demonstrating Flexiilit and Responsiveness

4f: howing Professionalism

4a: Reflecting on Teaching

1a: Demonstrating Knowledge of Content and Pedagog

2a: Creating an nvironment of Respect and Rapport

3c: ngaging tudents in Learning

4e: Growing and Developing Professionall

Trauma Informed Training (Act 18)

Professional Development tep Audience Topics of Prof. Dev

Classroom Management Resources Teachers ffective classroom management



vidence of Learning Anticipated Timeframe Lead Person/Position

ffective classroom management Decreased sumission of
classroom discipline referrals

08/22/2022 - 05/31/2023 Leadership Team

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2d: Managing tudent ehavior

2c: Managing Classroom Procedures

Professional Development tep Audience Topics of Prof. Dev

Language and Literac Acquisition Teachers trategies to Utilize in the Classroom to increase
Reading and Writing kills

vidence of Learning Anticipated Timeframe Lead Person/Position

Oservation of use of strategies in the classroom; increase in
scores in AIMWe enchmark testing or progress monitoring

07/01/2022 - 08/31/2022 Curriculum pecialist



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction

4e: Growing and Developing Professionall

1a: Demonstrating Knowledge of Content and Pedagog

1: Demonstrating Knowledge of tudents

1c: etting Instructional Outcomes

Language and Literac Acquisition for All tudents



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Review surve
results with a
panel of teachers
and staff to
estalish aseline

2022-10-
03 - 2022-
10-31

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Review surve
results with a
panel of teachers
and staff to
determine impact
on students and
staff and then
share with all
participants.

2023-02-
01 - 2023-
02-28

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Implement schoolwide trauma-informed
social-emotional learning for adults and
students

Review surve
results with panel
of teachers and

2023-06-
01 - 2023-
06-06



Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Growth) (https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

staff to determine
impact on
students and staff,
share with all
participants and
determine next
steps

 June 10, 2025, 34% of students will have regular

attendance, as defined  PA Future Read Index,

from a aseline of 28% from 2021-2022. (Attendance

Growth)

Implement schoolwide trauma-informed
social-emotional learning for adults and
students
(https://safesupportivelearning.ed.gov/trauma-
sensitive-schools-training-package)
(https://www.attendanceworks.org/reducing-
chronic-asence-with-a-trauma-informed-
approach/)

Purchase
materials and
supplies to
support L for
teachers and staff.

-



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

haring Results Teachers/taff/tudents Results of Panorama urve

Anticipated Timeframe Frequenc Deliver Method

10/01/2022 - 06/02/2023 3x ear rief

Lead Person/Position

Principal



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


